ORGANIZATION MEETING

AGENDA

JANUARY 3, 2023
Call to Order and Pledge of Allegiance
Appointment of Temporary Chairman: ____________________________________

Appointment of Temporary Secretary: ____________________________________

Nominate and Appoint:  
Chairman: __________________________________

Vice Chairman: ______________________________
Recognition of Newly Elected and/or Re-Elected Supervisors:

Recognition of Visitors:

Appoint for Positions and Set Wages
All Supervisor’s wages are set by Auditors


A.  
Secretary:         _______________________         Wages: $___________           
Alternate Secretary: _____________________      Wages: $___________                



Meeting Pay: $__________       Additional Meeting Pay: $____________________
B.  
Treasurer: ______ ____________________        Wages: $___________

Alternate Treasurer: __ _________________        Wages: $__________

           C.  
Solicitor: ____________________________        Wages: $__________


Alternate Solicitor: ____________________

D.  
Engineer: ___________________________

Wages: $_________
Alt. Engineer: ________________________

Wages: $_________
Alt. Engineer: ________________________

Wages: $_________
E.  
SEO: ____________
____     ___________ 
Wages: $__________
Alternate SEO: _______________________ 
Wages: $__________

F.  
Well Permit Officer: ______________________       Wages: $__________


Alternate: ______________________________       Wages: $_________
G.  
Road Crew/Maintenance: ________________________   Wages: $__________

     



       ________________________   Wages: $__________
H.  
Roadmaster: ________________________           Wages: $_________


Roadmaster: ________________________           Wages: $_________


I.  
Park & Maintenance: ______________________________________________

J.  
Chairman of Vacancy Board: _______________________________________

K.  
Emergency Management Coordinator: ________________________________
Alternate: _________________________________
L.  
Voting Delegate to State Convention: _________________________________
Alternate: _________________________________

M.  
Planning Commission Secretary: ______________________ Wages: $__________
            Alternate: ________________________________
         Wages: $__________                                 



Meeting Pay: $__________


N.  
Housekeeper: ___________________________
Wages: $_________


Alternate: _______________________________    Wages: $__________

O.  
Code Enforcement Officer (Sign Permit/Solid Waste/Road Encroachment):
______________________________________        Wages: $__________
P.
HIPAA/CDL/Open Records Officer: _____ _____________________________
Alternate: _______ _______________________________

Q.  
Stormwater Management Officer: __________________
Wages: $__________


Alternate: ______________________________________
Wages: $__________

R. 
Local Emergency Planning Commission Delegate: _____________________________ 

S. 
Flood Plain Administrator: __________________ ______________________________
Mileage Rate


For employees using personal vehicles for township business ______ cents per mile

Designate Depositories for Township Funds

A.  Resolution 23-1 

B.  Resolution 23-2 
Establish Permit Fees 

A.  Sewage: $_​​​​______  Repairs: $______  Well Permit: $_______ (see Resolution 20-3)

B.  Road Encroachment Permits: $_         __ (see PennDOT PUB 282 (9-22) Pg. 107)


C.  Sign Permits: $_              _ (see Ordinance #54 – Signs)

D.  SALDO: Lot Comb. $_   _ Subdivision $              _ Land Dev. $_______ (see Resolution 21-3)

E.  Short-Term Rental Fees: Preferred Management $___ SEO $___ Admin $___ (see Resolution 22-13)

Establish Regular Monthly Meeting
Day: __________________
 Time: __________
 
Location: _________________
Establish News Media
Primary: _____________________     
 _
Secondary: _______________ ​​​​​____________  

Establish Tax Millage
Current township ____ mills; fire ____ mills; penalty ___%
Tax Collector – Barbara Gilpin

A.  Reimbursement rate: _______%      


B.  Appointment of ___________________________ as Deputy Tax Collector


C.  Letter of Warrant with Tax Duplicates


D.  Pick Up Tax Duplicates


E.  Abatement & Exoneration Letters

Establish Employee Policies


A.   Road Crew Workday: ________ am to ________ pm

B.   Road Crew Workweek: ​​​​​​​​​​


I. Max. of ______ hours per week, unless snowplowing or special projects


II. Max. continuous hours________; break for _______hours
                        III. CDL Requirement: Yes            No  
C.  Road Crew Breaks: 
I. Lunch _____________
II. Other _____________
D. Work-day time spent in capacity of volunteer fire/ambulance attendant paid: Yes            No  
E. Overtime Policy: _____________________________________________________
F.  Holiday Schedule: ___​​​​​_________________________________________________
G. Paid Personal Days: __________________________________________________
H. Paid Bereavement Days (Death in the Family): _______ ______________________

I.  Medical Insurance: ____________________________________________________

J.  Convention Payment Policy:
I. Guest Policy (payment in advance)



II. Meals Maximum: $________/day
Establish Township Office Hours 
Hours: ____________________________________ _______________________________
Meetings
A. Personnel Meetings: ______________________________________________________
B. Agenda Policy: __________________________________________________________
Board of Appeals
A. ____________ ____
___                                  ________________ ____________

______________ 
                            
     ____________________________
B. Attorney for Board of Appeals: _____________________________________________
Agricultural Security Committee
A. _______________
___                                  ________________ ____________

______________ 
                            
     _____________________________
B. Supervisor: ___________________________________

Adjournment: ____________________________________________________________________



